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Content of the presentation

]
r=rintroduction of external evaluator

aarFramework for evaluation of
CHANGE project and evaluation plan

gaQuestions for conversation/reflection



My approach
.

e Respectful, transparent and partner oriented

Agreement on purpose of monitoring and evaluation
with project partners

Agreement on methods and timing of evaluation with
partners

e Open to exchange and feedback

M & E should be useful to partners over the course
of implementation

regular reporting to project coordinator and partners
e Culturally sensitive and gender sensitive
e Partial: empowering women and girls



Framework for evaluation of
CHANGE project

. Criteria and main questions for evaluation
relevance
effectiveness
efficiency
Impact
sustainability, transferability
Implementation

e See table ,Monitoring and Evaluation
Framework"



Evaluation methods
N

. written questionnaires
. Interviews
. participant observation

- desk study of project material and
publications



Evaluation Plan
]

e Desk study of material throughout project
Implementation

e Questionnaires for project partners and
participants

e 4 visits with project partners to conduct
interviews and observe activities

e Interim report (March 2014),
final report (Jan/Feb 2015)

e Reporting to project partners at partners’
meetings



Questions for reflection & conversation

e Does the project's theory of change apply
equally in all countries and among all
participating communities?

e \What are the challenges in the selection of
change agents and in terms of their
involvement?



