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CHANGE Plus — Kick-Off
Meeting
Introduction
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Project Coordination
change@frauenrechte.de
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Why? The Obijectives

o CHANGE Plus aims at

- raising awareness, changing attitudes, and promoting
behaviour change on Female Genital Mutilation (FGM) in
practising African communities in four EU Member
States (Germany, Netherlands, Portugal, France)

through

¢ empowerment of community members (WS 2,3)

e community assessment, (WS1)

¢ capacity development/ mutual learning (WS2, WS 3)
¢ exchange of good practices (WS 0-4)
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What? The Activities

Participatory research conducted in communities in
Hamburg, behaviour change activities designed and
assessed in communities in France, Portugal, and
Hamburg (WS1)

48 community members trained as CHANGE Agents,
who implement 144 behaviour change activities (WS2)
8 experienced community members trained as "CHANGE
Champions” who implement 48 activities, mentor
CHANGE Agents, participate in local/national and EU
advocacy events (WS3)

Project results disseminated to public, national
stakeholders, EU-stakeholders and decision-makers
(WS4)
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Who? The Partnership

TERRE DES FEMMES, Plan and FSAN have been partners
in CHANGE

New partners: EquiPop, APF, Aidos, Coventry University
and End-FGM

Coventry, APF, and FSAN have worked together in
REPLACE 2

Most of the organisations are members of End-FGM, Aidos
is vice-president

Associated partners in Burkina Faso and Mali

New partners please make use of knowledge and skills of
CHANGE experienced partners

= Make use of existing ties and cooperation structure to

discuss project issues




When? The Timeline

e WS 1: Evaluation starts now, continuous process
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e WS 2: Training for CHANGE Agents in 2" half of 2016,
Behaviour Change Activities in 2017

e WS 3: Training for CHAMPIONS in 2016, Behaviour
Change Activities in 2016/17, Advocacy Work in 2017

e WS 4: Dissemination starts now, continuous process

®
o
ja
©
=
(&)
—
>
2
>
®
e
@
o)
o
=
=
o
=
S
o

This project is co-funded by
the European Union

TIMELINE of CHANGE Plus

= 1 A[=[a] = = 7 = 5 ] Ty 12 1 ) ] i 7 FE T ™[] = =

D) et

Froject Kick-

o
ws o sl partners

meeting

TT T T T I I I M T T Final Aepart.
| = F I N I T & [ 5] = [ =z [ iz e Ty o) i = = | = W ] = =
iy I I I | |
Cammenity mapging = Evmlustion of behaviour
ws1 e —
Evaluation
Evaluation of training & keadershin training = Project Evatustion Repart
pertners
[meeting
|aanen 1 2[3]af s 5 7 s s n 1 12 13 14 1 16 17 = | 1 o |2 = 3
o [Adjustment

gencer module [Treming

forTraining  |Manual

Manu

Fublic
certitication

Recruitment of CHANGE Agznts CHANGE Agent Training Behaviour change activities Everzz

for CHANGE
| ageres
ws2 3 X
- . azterias far Denmviour S
material with CHANGE
Toropean
Exchange
) Mesting.

FGM Preventian Brachure |==
agentztam
mpions]

I finkton =i parters mestng

| = T EY I N 7 5 5 ) Ty FF) EE] Ty ) iE = E | = I XY =
Identification
| cHanse
| cramgians Lesgerstip tmining Chamai icipat iz
Widea film I I I I I [ [
ws3 ing of CRANGE Ageriz
e Benaviour change activities
I I I I I !m.up._m“m.gl I
[Bsontn 1 2[s(al = & 7 | 8 [ s | 10 | 16 | a7 | 1= | 38 | w0 [ai]| m FE)
END FaR
wsa

0D Fam Netwon Mesting Meeting Mieeting

T 11 T T = mectings Pres conference.

T 1 T T T [CHANGE Phus corserence

16 | 17 1E | 18 20 21 Fr] I 3

Enm 1 Z[3(a] = | 5 T B 5 o




Thank you for your attention!
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TERRE DES FEMMES e.V.
Human rights for women
BrunnenstraBe 128

13355 Berlin

Tel.: 030/40 50 46 99 - 26

change@frauenrechte.de
www.frauenrechte.de
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