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rllJFORWARD UK - Sudanese women based in London
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The REPLACE Approach

ELEMENT 1
The REPLACE Community Engagement

Cyclic Framework for /

Social Norm
ELEMENT S
Intervention Delivery
relation to FGM and Evaluation

ELEMENT 2
Understanding the
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Perpetuating FGM
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The REPLACE Approach
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Element 1: Com munity engagement

®C ritical to the approach )

®N ot really a separate phase or step; as w hole

approached pinned on this

®Approach is about partnership with the comm unity

®A spire to reach com munity-led level of engagement

®Recognition that building trust and relationships

takes time - the community engagement can build

throughout the cyclic approach

®Helps to identify key people from the community to

com e with vou on the journey throuagh the cyclic
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the REPLACE Approach

Element 2: Understanding the Social Norm

perpetuating FGM

®Recognition that different com m unities have
different belief system s and socialnorms and that

these change over tim e

®Can only design interventions whose
content/messages align with those belief system s

and norm s

®W orking to understand the com munity, the context,
their beliefs and norm s is critical to designing
potentially effective interventions
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the REPLACE Approach
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Element 3: Com munity Readiness to End FGM m"&*“”J eopsibiPon

®Assessment of community readiness to end FGM

®9 stages of readiness to change - adapted from the Tri-Ethnic
Centre’s Readiness to Change model (Plested et al., 2006)
®Stages range from 1 ‘no community awareness of the issues

associated with ending FGM’' to stage 9 ‘high levelcommunity
buy in to end FGM’

®dentifying stage helps identify target actions or behaviours for

intervention development
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the REPLACE Approach
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®mvolves considering all of the possible target

intervention actions that may help to move community to next

stage of readiness to change and selecting those that are m ost
feasible and acceptable to com munity but that will push
community

®Then behavioural analysis using the COM-B model (Michie et al.,

2014) is recommended to understand the barriers for

individuals in engaging in the target intervention action and

what support they need

®W ork together to develop support to address their needs and
draw on what is known about the underlying beliefs system s and
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Behaviour

Figure 3. the

COM-B model

(Michie et al., 201 4)
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the REPLACE Approach
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Elem ent 4: Intervention Development

®A REPLACE example

®Dutch Somalicommunity identified as between comm unity
readiness stages 3 and 4 at project start: (3: Vague

community awareness to 4: Preplanning)

®Target intervention action: Koranic school teachers to deliver

lessons in Koranic school addressing the belief that FGM or ‘little

Sunnah is not a requirement of Islam

®COM-B analysis shows that Psychological Capabilit requires

addressing - Koranic school teachers need support to know how

to deliver such lessons

®Training and support provided including helping them to

develop a lesson plan and asked an Islamic scholar to talk to
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®Evaluation has to be planned alongside Element 4

®A's the intervention is im plemented, so is evaluation

®The REPLACE Approach recommends a mixed methods

approach that incorporates:

Pre-post community readiness assessment

Focus groups post intervention (and ideally pre and post FGs)
Questionnaires or scaled measures of beliefs that are targeted by
intervention content

Records of instances of the target intervention action, num bers of
people reached, numbers of new community members who want to get

involved in future work based on engagement with each target

intervention action
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REPLACE Toolkit and Com munity

Handbook

The REPLACE* Approach:
Supporting Communities to end
FGM in the EU.
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Community Analysis and

Evaluation

® Modules on:

—Community Analysis: Com m unity-Based
Participatory Action Research to
understand belief system s perpetuating
FGM, including undertaking ethical
research, a guide on analysing the

inform ation collected.

—Com munity Evaluation: Applying the
REPLACE Com munity Readiness to End
FGM Assessment, including links to
appropriate com munity interventions to

bring an end to FGM
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READINESS TO END FGWM

ASSESSMENT

Involves 5 Steps:

.ldentify people who represent the views

of the com m unity.

.Decide how the assessment will be

undertaken

.Undertake the assessment using the

questionnaire schedule

A ssessment is scored by independent

scorers using the anchor ratings

.Stage of readiness to end FGM agreed.

REPLACE COMMUNITY READINESS TO END

FGM ASSESSMENT

—
Di ions of
Readiness
Community Knowledge
A concerning FGM
Ci ity belief and
B attitudes towards FGM
Ci ity efforts to
c FGM
Community knowledge of the
D efforts to end FGM
Community leaders’ and
E influential peoples’ attitudes to
ending FGM
&
F to support efforts to end FGM
—




LOW(1-3)
DIMENSIONS OF CHANGE MEDIUM (4-6)
HIGH (7-9)

A.Community Know ledge
Conceming FGM

B.Community belief systems
andattitudes towards FGM

C.Community efforts to
endingFGM

D. Community Know ledge of
the efforts toend FGM

E.Community leaders and
influential people’s attitudes
toending FGM

F.Community resources

available tosupport efforts to
endFGM
STAGES OF COMMUNITY No Conrunity Vague c _
READINESS TOEND FGM community Deniall  Comnunity Preplanning Preparaon  Iniiaon i Stabilisaion  Expansion m:r%

awareness Resistance Awareness

Community Mapping in Hamburg
® 8 activities:

1 .ldentify the target FGM affected

community
2 .Rapid literature review
3.Recruitm ent of Change Agents
4 Ethics Application and approval

5 .Develop FGD and narrative interview

Guides

6 .Identify sample for FGD and narrative

interview s

7 .Undertake FGD and narrative

interviews
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Hamburg, Am sterdam and
Lisbon
® Need to undertake REPLACE

Community Readiness to End FGM

A ssessment.

® W ith Change Agents agree an

appropriate intervention.
® Undertake COM-B assessment
Develop and pilot intervention
Im plem ent intervention

® Undertake pre and post evaluations.

1 2 3 4 5 6 7 8 9
STAGES OF COMMUNITY No Community ~ Vague c '
READINESS TOEND FGM community ~ Deniall  Communily Preplanning Preparaon ~ hifaon | Stabiisafon  Expansion oy
) Ownership
awareness  Resistance  Awareness
INCREASINGKNOWLEDGE OF CHANGNGATITUDES AND SUPPORTINGBEHAVIOUR
FGM INTIATNGBEHAVIOUR CHANGE CHANGE NOTTOPERFORM FGM
‘ H CONCERNINGFGM \
¥ N /
FOCUS OFINTERVENTION - Identify and supportcommunity
- Building community cohesion leaders/Peer Group Chanpions o -Reinforce community efforts o end
- Increase knowledge ofhealth end FGM FGM
impacts andillegality of FGM - Supporteforts t end FGM by - Ensure community and other
- Challenge beliefsystems supporting developing appropriate interventions resources o ensure the abandonnment
FGM -Begintoharness conmunity of FGM
resources toend FGM
COMMUNITY/INDVIDUAL
EMPOWERMENTBALANCE indvickal Empowerment
SOCIALNORM CHANGE SOCIALNORM SUPPORTINGFGM SOCIALNORM TIPPINGPONT SOCIALNORM ABANDONINGFGM




Project Evaluation

Training Activities:
Continuation of evaluation strategy and techniques used in CHANGE]1

W ritten questionnaires of Change Agents who have undertaken CHANGE

Training

Oralinterviews with TDF project coordinators; project coordinators from

partner organisations

Evaluation meeting in London 2017

o

articipant observation of meetings (skype and face to face)

Behaviour Change Activities:

Community Evaluation: Pre and post intervention REPLACE Community
Readiness to End FGM Assessment

Individual Evaluation: Questionnaires and scaled measures of individual’s
beliefs that are targeted by intervention content

Engagement statistics: Records of instances of the target intervention
action, numbers of people reached, numbers of new community
members who want to get involved in future work based on engagement

with each target intervention action

Evaluation Meeting in London

® Need to agree date.
Num bers attending.
Facilities required.

Catering required.
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comments or questions

w elcom e

® H . barrett® coventry.ac.uk

lo o k

forward to working with you

all.




