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CHANGE Plus
Kick-off Meeting for Project Partners

March 3 - 4, 2016
Berlin

Charlotte Weil
Project Coordination

change@frauenrechte.de
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WS4 - Dissemination
Objective:
• Ensure that project results, good practices and lessons

learned are widely disseminated to national and
European stakeholders and policy-makers as well as to
the interested public in the EU

How:
• Through communication tools (website, social media,

newsletter), intensive media work (press releases, press
conferences, briefing for journalists) and participation at
EU-wide conferences and End FGM network meetings
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Partner Activities
Who? What?
All partners Distribute information on own

website, social media channels,
newsletters

All partners Publish at least 4 press releases

All partners Disseminate project publications
through own networks (Prevention
brochure, Training manual, Video)

All partners Active participation and input at
Final conference

TDF Project website www.change-
agent.eu

TDF Organise 2 press conferences in
Berlin (mid-term and final)

TDF Final CHANGE Plus Conference in
Berlin (1 day, around 100 EU and
national participants/key
stakeholders)
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Partner Activities
Who? What?
End FGM EU policy-level dissemination:

At least 6 website articles on project
activities and results

End FGM EU policy-level dissemination:
Reporting about CHANGE Plus in
internal and external newsletters

End FGM EU policy-level dissemination:
Participation and presentation of
project information and results in 4
EU-wide events/conferences

End FGM EU policy-level dissemination:
Briefing for journalists, with
participation of CHANGE
ChampionsAIDOS Presentation of project activities and
results in End FGM network
meetings (as Vice President of End
FGM)
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Visibility of Union Funding
Projects co-funded by the EU are expected to give
appropriate visibility to the European Union. Any
communication or publication by the Beneficiaries
about the activities of the project, including through
websites, in print, at conferences or seminars,
shall indicate that the project has received funding
from the European Union and shall display the
European Union emblem.
In the absence of such indication the costs related
to this activity shall not be taken into account when
establishing the value of the final grant.
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Visibility of Union Funding
Preferred option:
Write “Co-funded by the European Union“ or “Co
funded by the Rights, Equality and Citizenship
Programme of the European Union“ as
appropriate next to the EU emblem.

For example:
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Visibility of Union Funding
All publications shall the following clearly visible
disclaimer:

„This publication has been produced with the
financial support of the Rights, Equality and
Citizenship Programme of the European Union.
The contents of this publication are the sole
responsibility of <Author/Contractor/Implementing
Beneficiary> and can in no way be taken to reflect
the views of the European Commission.“
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CHANGE Plus Logo
• The „Plus“is added in green
• Will be sent to all partners for dissemination

activities
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Reporting

All dissemination activities have to be documented,
they are part of the quarterly implementation
reports!
Template:
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Reporting: Indicators
Please always give indicators in your reports on
dissemination activities, such as:
• Number of recipients (Newsletter, Mailings, ...)
• Target groups (Who is targeted by dissemination

activites? Who is reached? e.g. Who ordered the
brochure? Who attended the conference?)

• Press review/media coverage (Where and how
often is CHANGE Plus named?)

• ...
It is obligatory to always add an
URL/Screenshot/Scan/Copy of your dissemination
activities (Website, Newspaper, Facebook, ...) to
your quarterly reports!
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Website
• http://change-agent.eu/
• Further developed, updated (no relaunch)

• Archive CHANGE 1
• Categorie „Internal“ deleted (not used in

CHANGE, now Dropbox)
• Categories will be revised and updated

(most already done)
• Regularly maintained

• News, Press releases, Articles, Actvities,
Pictures, Downloads (general materials on
FGM, project publications, ...)
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Special Ambassador/Patron
Mme Fatoumata Siré Diakité

• Well known women‘s rights
activist in Mali

• President of the women‘s rights
organisation Association pour le
Progrès et la Défense des Droits
des Femmes (APDF)  special
focus on FGM

• Former ambassador of Mali in
Germany

• Will represent CHANGE Plus in
the public (press, tv, ...), give an
interview (press release?), be
represented on the project
website (quotation & photo), ...

• Will visit TDF in April  Interview,
Video film, ...?
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Press Conferences
• 1st Press conference: mid-term (Jan/Feb 2017)
• 2nd Press conference: final, combined with

Final CHANGE Plus Conference
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Final Conference
Final CHANGE Plus Conference:

• EU-wide conference in Berlin
• Presentation of best practices and lessons learned,

dissemination of project related information and tools
• Circa 100 participants/key stakeholders
• November 25, 2017?  International Day for the

Elimination of Violence against Women

Final CHANGE Conference, January 2015
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Thank you for your attention!

TERRE DES FEMMES e.V.
Human rights for women

Brunnenstraße 128
13355 Berlin

Tel.: 030/40 50 46 99 - 0

change@frauenrechte.de
www.frauenrechte.de


